


Laurence, 86, is one of our longest residents, 
moving into his Ultimo home in 1996.

An affordable housing 
provider and developer 

with heart



Part of the North Eveleigh urban renewal project, we built our award-winning, 88-unit 
Platform Apartments development in 2015 on land provided by the NSW Government.

On 24 June 1994, the New South 
Wales Government established a new 
community housing organisation to 
provide affordable housing for people 
on very low-to-moderate incomes in 
the rapidly changing Pyrmont-Ultimo 
area. City West Housing was born. 

Thirty years on, City West Housing is 
a major developer of affordable rental 
apartments in the City of Sydney 
and beyond, providing a secure, 
affordable home and community for 
residents for as long as they need it.

This is our story.



Mark Reader was our first employee, spending six months helping to establish CWH.  
He returned 26 years later as Head of Housing Services and Community Engagement.

The five founding years

$85.8m 228

Total net assets Total homes

1994   1999

	 First homes acquired in Mary Ann St & Bulwara Rd, Ultimo 

	 In-house development function established in 1996

	 Affordable Housing Developer Contributions schemes 
established in Ultimo Pyrmont and Green Square

	 A total of 228 homes delivered, including in Macarthur St, 
Bulwara Rd and Mary Ann St, Ultimo; and Harris St,  
Murray St, Jones St and Pyrmont Bridge Rd, Pyrmont 

	 First Tenant Handbook and Tenant Satisfaction Survey 

	 Expansion of our operating area to include Green Square in 1998



Assistant Accountant Bonita Woo, our longest serving staff member, joined CWH in 1999.

Established affordable  
housing providers

1999   2004

	 120 homes completed in Mary Ann 
St and Wattle St, Ultimo and Quarry 
Master Drive, Pyrmont 

$183.2m 348

Total net assets Total homes



Our John St apartments house 80 very low to moderate 
income households in the heart of Pyrmont

Expanding our reach in 15 years

	 123 homes completed in Grandstand 
Pde, Zetland, John St, Pyrmont and 
Lachlan St, Waterloo

	 Expansion of our operating area to 
whole of City of Sydney in 2009 

2004   2009

$191.8m 471

Total net assets Total homes



Contractor James was part of our cleaning and maintenance 
team for 28 years until his retirement in 2024.

20 years of housing excellence

	 57 homes completed in O’Dea Ave, Waterloo 
in 2010, winning a UDIA NSW Award for 
Excellence in Affordable Housing

	 First Tenant Engagement Manager appointed

	 Secured funding under National Rental 
Affordability Scheme

2009   2014

$449m 528

Total net assets Total homes



Lord Mayor Clover Moore has been a strong advocate for affordable housing 
in the City of Sydney, joining new residents at our Exordium housewarming.

25 years as an industry leader

	 192 homes completed in Carriageworks Way, 
North Eveleigh and Portman Street, Zetland, both 
developments winning a UDIA NSW Award for  
Excellence in Affordable Housing

	 Became a registered Tier 1 Community Housing Provider
	 Implemented new finance and housing (SAP) and  

asset system (MEX)
	 Launched new Tenant Advisory Group  

and Annual Residents Forum
	 Updated Constitution
	 Purchased first development site  

outside the City of Sydney in Rockdale

2014   2019

$682m 720

Total net assets Total homes



Working with the NSW Government, City of Sydney and private partners, we developed 
the Blackwattle Apartments in 2020 as part of a master plan renewal in Glebe.

Positioning for growth at scale

2020   2024

$832m 932* (FY2023)
* less spot unit sales

Total net assets Total homes

	 Removed from Government Sector Finance Act –  
now allowed to borrow

	 Secured PBI charitable status
	 Secured first debt facility (NHFIC, now Housing Australia)
	 Established wholly owned subsidiary CWH Sydney South  

to undertake Boronia Apartments development
	 75 homes completed at Ironbark Apartments, Forest Lodge  

in 2020, winning PCA 2022 Affordable Housing Development  
and UDIA NSW 2021 Excellence in Affordable Housing  
Development awards

	 99 homes completed at Blackwattle Apartments, Glebe in 
2020, winning a UDIA NSW Award for Excellence in Medium 
Density Development



Young resident Maddie is an Aspire recipient we are helping 
to pursue her love of dancing and stay engaged in education.

Positioning for growth at scale

cont.

	 Launched Build Your Neighbourhood and  
Community Impact Awards in 2020 

	 Acquired 42 market apartments in Bankstown
	 First Reconciliation Action Plan in 2021
	 Tenancy Support Partner Strategy released in 2022
	 Tenant Portal implemented
	 Concept Design Guidelines published in 2023
	 First ESG Impact Report in 2022
	 Launched Aspire Education Fund for young residents in 2023
	 Ageing in Place Strategy launched 2024
	 Went live with new integrated housing management system,  

Civica Cx
	 Change to corporate structure and new Company Limited by  

Guarantee established – City West Housing Holdings Ltd

2020   2024



Our multi award-winning Ironbark Apartments in Forest Lodge  
are home to 75 very low to moderate income households.

Thank you for your 
part in helping City 
West Housing to build 
stronger communities 
and improve people’s 
lives by providing 
affordable housing.


